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We acknowledge the Wurundjerl Woi Wurrung people of the Kulin Nat|on
as the Tradltlonal Custodlans of the land we learn and work on.
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PART 1 // OUR BUSINESS
INTRODUCTION

BACKGROUND

Kennedy Nolan was established in 1999 as an
architecture practice and has since developed

a reputation as a design focused practice with a
distinctive approach to built form. The practice is
dedicated to the production of architecture that is
highly responsive to its context and seeks to form a
strong relationship with landscape.

Kennedy Nolan employs 23 people of different
backgrounds who work and learn on the land of the
Kulin Nation in our office in Fitzroy, Victoria. As a
collective we are committed to striving for cultural
diversity within our team. One of our team members
is an Aboriginal person, and we are committed to
growing by employing more people who identify as

Aboriginal and/or Torres Strait Islander people in order
to further develop Aboriginal and Torres Strait Islander

representation within our team. We try our best to
ensure our staff, stakeholders and clients share the
same desire to implement reconciliation initiatives in
the workplace and beyond.

We have projects across the state in Wadawurrung
Country, Bunurong Country, Wotjobaluk, Jaadwa,
Jadawadjali, Wergaia and Jupagalk Nations and have
begun a few projects in Sydney on Eora Nation.
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PART 2 // OUR RAP
OUR INTEREST IN RECONCONCILIATION

Kennedy Nolan Architects have spent the last few
months developing our Reflect RAP. We look back at
our engagement to date and what is most important
in our relationship with reconciliation, and Aboriginal
and/or Torres Strait Islander peoples. Kennedy Nolan
Director Victoria Reeves is our RAP Champion, who
is responsible for driving internal engagement and
awareness of the RAP.

We believe that engagement with Aboriginal and
Torres Strait Islander peoples is not only a necessity
but a way to enrich and propel the design of the built
environment. We can't imagine a more important topic
to be brokered at this point in time, which is why we
have been developing a Reconciliation Action Plan.
Reflecting on how the architectural discourse and

our practice have dealt with reconciliation, rarely has

it provided a framework of relationships, respect and
opportunities for implementation in the workplace
beyond. The architectural and heritage discourse tends
to focus on the city or the individual building as the
subject. Rarely does it incorporate the land or place the
same kind of value on race relations which we believe
should be at the forefront of design thinking moving
forward, especially on contested sites and considering
our shared history. These should not be dealt with
separately.

In order to implement our RAP, we intend to root our
design approach in cultural values that reinforce our
relationship to equality, and compel us to care for
institutional integrity then this will ultimately become
our collective and cultural identity:

“What a transformational perspective for Australian

designers and architects: to be part of an Australian
design ethos that views the construction of the built
environment as an extension of our creation stories,

that these ‘things’ are to be sung into existence with
a purpose of clarity that reinforces our connection to
Country and our ecological responsibility to care for it”

- Alison Page in “Design: Building on Country”, 2021

While Alison is talking about ecological responsibility,
the same principles can apply to race relations and
reconciliation. Such as:

. strengthening relationships with Aboriginal and
Torres Strait Islander stakeholders and organisations.

. celebrating National Reconciliation Week and
NAIDOC Week.

. promoting reconciliation through our sphere of
influence.

. promote positive race relations through
antidiscrimination strategies.

. increasing our understanding, value and
recognition of Aboriginal and/or Torres Strait Islander
cultures, histories, knowledge and rights through
cultural learning.

. improve employment outcomes by increasing
Aboriginal and/or Torres Strait Islander recruitment,
retention and professional development.

. increase Aboriginal and/or Torres Strait
Islander supplier diversity to support improved
economic and social outcomes
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PART 3 // OUR PARTNERSHIPS & CURRENT ACTIVITIES

OUR ENGAGEMENT TO DATE

Kennedy Nolan has endeavored to engage with
reconciliation, and Aboriginal and/or Torres Strait
Islander peoples to date.

At Kennedy Nolan we are committed to listening to
our clients, establishing key design objectives and
synthesizing these both orally and visually to promote
enthusiasm and project ownership.

As an office we conduct internal activities, initiatives,
and protocols to demonstrate our engagement with
and support of Aboriginal and Torres Strait Islander
peoples.

COMMUNITY PARTNERSHIPS

In 2018 Kennedy Nolan worked with Charley Woolmore
from the Wurundjeri Land & Compensation Cultural
Heritage Council Aboriginal Corporation to begin a
collaborative project with the University of Melbourne
at the Abbotsford Convent. The project was to be a
childcare for the university, and within the program
there would be dedicated space and areas for the
Wurundjeri Land & Compensation Cultural Heritage
Council Aboriginal Corporation. While the project was
put on hold, we maintain in contact with Charley in
hope that this project or a different project will kick off.

We currently have a project with the Moreland City
Council to do a community project in Saxon Street,
where we attended an on-site a Welcome to Country

Welcome to Country and Smoking Ceremony by Aunty Di Kerr as art of the Birrpai - Yirramboi Festival

and Smoking Ceremony by Aunty Di Kerr as art of

the Birrpai - Yirramboi Festival. This highlights the
importance of external space for welcome to country
and smoking ceremonies that will be implemented into
the project at Saxon Street. For this project, Moreland
City Council have engaged Greenshoot Consulting

to provide engagement from Traditional Owners

about their hopes for the site. This engagement from
Traditional Owners has informed Kennedy Nolan’s
design for Saxon Street.

INTERNAL ACTIVITIES/INITIATIVES

Every year Kennedy Nolan celebrates National
Reconciliation Week and NAIDOC Week and shares
this support on our social platforms to promote
reconciliation through our sphere of influence.

An Acknowledgement of Country is given at the
beginning of presentations. Through deep listening we
are learning more about how to do this in meaningful,
respectful way that is specific to Place and Peoples.
All outgoing emails contain an Acknowledgement of
Country, and our documentation includes the Country
that the projects are built on.

Every year Kennedy Nolan works on the 26th of
January to demonstrate that we do not support this as
a national day of celebration. In the past, members of
Kennedy Nolan have also attended the Invasion Day
rallies.
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PART 4 // RELATIONSHIPS

RELATIONSHIPS 4
ACTION DELIVERABLE DATE RESPONSIBILITY
1 Make contact with Aboriginal and Torres Strait September Student of Archi-
Establish and Islander stakeholders and organisations within our 2022 tecture
strengthen mutually local area or sphere of influence to establish possible
beneficial relationships partnerships.
with Aboriginal and A - . . .

Exercise suitable practice and principles that support  September Directors

Torres Strait Islander

stakeholders and partnerships with Aboriginal and Torres Strait Island- 2022

organisations.

er stakeholders and organisations.

2, Circulate Reconciliation Australia’s NRW resources May 2023 Graduate of
Build relationships and reconciliation materials to our staff. Architecture
through celebrating
National Reconciliation RAP Working Group members to participate in an 27 May - 3 Directors
Week (NRW). external NRW event. June 2023
Encourage and support staff and senior leaders to 27 May - 3 Graduate of
participate in at least one external event to recognise  June 2023 Architecture
and celebrate NRW.
3. Encourage tangible action from all staff that September Student of
Promote reconciliation demonstrates our commitment to reconciliation. 2022 Architecture
through our sphere of
influence. Identify external stakeholders that our organisation August 2022 Principals
can engage with on our reconciliation journey.
Identify RAP and other like-minded organisations August 2022 Student of
that we could approach to collaborate with on our Architecture,
reconciliation journey. Graduate of
Architecture
4, Research best practice and policies in areas of race June 2022 Project and Senior
Promote positive race relations and anti-discrimination. Architects
relations through anti-dis-
crimination strategies. Review success of implemented anti-discrimination ~ June 2022 Directors

HR policies and procedures and identify future needs.
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PART 5 // RESPECT

RESPECT 5
ACTION DELIVERABLE TIMELINE RESPONSIBILITY
5. Continue to promote business case for increasing un-  june 2022 Principals
Increase understanding, derstanding, value and recognition of Aboriginal and
value and recognition Torres Strait Islander cultures, histories, knowledge
of Aboriginal and Torres and rights within our organisation to all staff.

Sftralt Alslander cultures, Conduct a review of cultural learning needs within our  July 2022 Principals
histories, knowledge and o
rights through cultural organisation.
learning.
6. Continue to deepen our understanding of the local June 2022 Student of Archi-
Demonstrate respect to Traditional Owners or Custodians of the lands and tecture
Aboriginal and Torres waters within our organisation’s operational area.
Strait Islander peoples
by observing cultural Increase staff’s understanding of the purpose and June 2022 Student of Archi-
protocols. significance behind cultural protocols, including tecture
Acknowledgement of Country and Welcome to
Country protocols.
7. Encourage staff to contribute new information about ~ June 2022 Graduate of
Build respect for Aborig-  the significance of NAIDOC Week to the team. Architecture
inal and Torres Strait
Islander cultures and Encourage staff to attend an annual NAIDOC Week First Week Graduate of
histories by celebrating event. July 2022 Architecture
NAIDOC Week. RAP Working Group to participate in an external First Week Graduate of
NAIDOC Week event. July 2022 Architecture,

Student of
Architecture
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PART 6 // OPPORTUNITES

OPPORTUNITIES 6
ACTION DELIVERABLE TIMELINE RESPONSIBILITY
8. Continue to implement decided strategies for Aborig- June 2022 Principals
Improve employment inal and Torres Strait Islander employment within our
outcomes by increasing organisation.

Aboriginal and Torrgs Continue to build understanding of current Aboriginal ~ June 2022 Principals

Strait !slander recrmtment, and Torres Strait Islander staffing to inform future

retention and professional  ¢5i0yment and professional development opportu-

development. nities.

9. Continue to implement business strategy for July 2022 Directors of Archi-
Increase Aboriginal and procurement from Aboriginal and Torres Strait tecture, Principals
Torres Strait Islander sup-  |slander owned businesses.

plier diversity to support

improved economic and  |nyestigate Supply Nation membership. June 2022 Graduate of Archi-

social outcomes.

tecture
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PART 7 // GOVERNANCE

GOVERNANCE
ACTION DELIVERABLE TIMELINE RESPONSIBILITY
10. Meet at least four times annually to drive and monitor  July 2022, Graduate of Archi-
Establish and maintain RAP implementation. October 2022, tecture, Student
an effective RAP Working January 2023, of Architecture,
Group (RWG) to drive April 2023 Director
governance of the RAP. Draft a Terms of Reference for the RWG. June 2022 Graduate of Archi-
tecture
Maintain RWG governing implementation. July 2022 Graduate of Archi-
tecture
Establish Aboriginal and Torres Strait Islander repre- ~ October 2022 Principals
sentation on the RWG.
n. Define resource needs for RAP implementation. June 2022 Graduate of
Provide appropriate Architecture
support for effective
implementation of RAP Engage senior leaders to take charge of the delivery — July 2022 Directors, Principals
commitments. of a particular RAP commitment.
Appoint a senior leader to champion our RAP June 2022 Student of
internally Architecture
Define appropriate systems and capability to track, June 2022 Graduate of
measure and report on RAP commitments. Architecture
12. Complete and submit the annual RAP Impact 30 September  Graduate of
Build accountability and  Measurement Questionnaire to Reconciliation 2022 Architecture
transparency through Australia.
reporting RAP achieve-
ments, challenges and Contact Reconciliation Australia to verify that our June 2022 Student of
learnings both internally  primary and secondary contact details are up to Architecture
and externally. date, to ensure we do not miss out on important RAP
correspondence.
Contact Reconciliation Australia to request our August 2022 Graduate of
unique link, to access the online RAP Impact Architecture
Measurement Questionnaire.
13. Register via Reconciliation Australia’s website to March 2023 Student of

Continue our reconcilia-

tion journey by developing

our next RAP.

begin developing our next RAP

Architecture
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Primary Contact

Name: Hugh Goad

Position: Architectural Graduate
Phone: (03) 9415 8971

Email: hg@kennedynolan.com.au

Secondary Contact
Name: Victoria Reeves
Position: Director
Phone: (03) 9415 8971

Email: vi@kennedynolan.com.au
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